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1. Compare and contrast the roles of operations management and managing operations.
Assessment 1
Assessment Tool: Comprehensive Exam
Assessment Date: Winter 2015
Assessment Cycle: Every Three Years
Course section(s)/other population: All sections
Number students to be assessed: All students, all sections
How the assessment will be scored: Answer key and departmentally-developed
rubric.
Standard of success to be used for this assessment: 70% of the students will
score 70% or higher.
Who will score and analyze the data: Instructor with department review.

2. Review a business operation to evaluate and communicate the processes, measures, and
goals that drive the profitability of the business.
Assessment 1
Assessment Tool: Comprehensive Exam
Assessment Date: Winter 2015
Assessment Cycle: Every Three Years
Course section(s)/other population: All students, all sections
Number students to be assessed: All students, all sections
How the assessment will be scored: Answer key and departmentally-developed
rubric.
Standard of success to be used for this assessment: 70% of the students will
score 70% or greater.
Who will score and analyze the data: Instructor with department review.

3. Critically evaluate as well as make and communicate decisions relating to profits, people
(productivity) and the product (processes).
Assessment 1
Assessment Tool: Comprehensive Exam
Assessment Date: Winter 2015
Assessment Cycle: Every Three Years
Course section(s)/other population: All students, all sections
Number students to be assessed: All students, all sections
How the assessment will be scored: Answer key and departmentally-developed
rubric.
Standard of success to be used for this assessment: 70% of the students will
score 70% or greater.
Who will score and analyze the data: Instructor with department review.

4. Quantify decisions in terms of cost relating to scheduling, budgeting, cost control, cost
cutting, profit maximization and customer service.
Assessment 1
Assessment Tool: Comprehensive Exam
Assessment Date: Winter 2015
Assessment Cycle: Every Three Years
Course section(s)/other population: All students, all sections
Number students to be assessed: All students, all sections
How the assessment will be scored: Answer key and departmentally-developed
rubric.
Standard of success to be used for this assessment: 70% of the students will
score 70% or greater.
Who will score and analyze the data: Instructor with department review.

5. ldentify potential profit opportunities and quantify their contribution to profits.
Assessment 1
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Assessment Tool: Comprehensive Exam

Assessment Date: Winter 2015

Assessment Cycle: Every Three Years

Course section(s)/other population: All students, all sections

Number students to be assessed: All students, all sections

How the assessment will be scored: Answer key and departmentally-developed
rubric.

Standard of success to be used for this assessment: 70% of the students will
score 70% or greater.

Who will score and analyze the data: Instructor with department review.
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Evaluate technology as a source of competitive advantage for an operation.
Matched Outcomes
Interpret corporate goals and objectives, and implement action plans for daily operations.
Matched Outcomes
Prepare, monitor and administer a budget.
Matched Outcomes
Analyze deviations of actual expenses and determine if corrective actions are warranted.
Matched Outcomes
Recognize the distinction between controllable and uncontrollable cost in how they relate to
the budget process.
Matched Outcomes
Communicate financial results; graphically and with narratives.
Matched Outcomes
Associate costs to appropriate activities in the business.
Matched Outcomes
Develop a "what if" analysis to compare scenarios for decision-making.
Matched Outcomes
Calculate and analyze return on the investment measures.
Matched Outcomes
Evaluate cash flow and recognize strategies related to the management of cash flow.
Matched Outcomes
Manage the purchasing process and inventory control to meet customer demand.
Matched Outcomes
Develop projections for effective purchasing.
Matched Outcomes
Define and evalaute the cost of inventory.
Matched Outcomes
Outline effective inventory managment procedures/strategies.
Matched Outcomes
Recognize employees are human capital and how this investment can yield benefit - versus
cost.
Matched Outcomes
Learn how to maintain staffing levels within budget and ensure service is not negatively
affected.
Matched Outcomes
Evaluate investments in employees (training).
Matched Outcomes
Define the role of productivity on capacity and profit levels.
Matched Outcomes
Outline scheduling procedures that maintain costs and capacity.
Matched Outcomes
Analyze sales revenue of various products/services in order to understand customer-buying
habits.
Matched Outcomes
Develop strategies for enhancing the business unit.
Matched Outcomes
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22. Design systems to collect customer feedback as it relates to product/service offering.

Matched Outcomes

23. Analyze customer feedback and make appropriate recommendations for change.

Matched Outcomes

24. Quantify the value of repeat customers versus new customers.
Matched Outcomes

25. Quantify the cost and return on customer service investments.
Matched Outcomes

New Resources for Course

Course Textbooks/Resources
Textbooks
Collier & Evans. OM 2, 2 ed. Cengage, 2011, ISBN: 13 978-0-538-.
Manuals
Periodicals
Software
Management Simulation. Knowledge Matters, 2 ed.

https://prosim2.knowledgematters.com Online Restaurant Management Simulation.

Equipment/Facilities
Level 111 classroom
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